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(at 30 April 2025 net of fees and expenses)
1 Month | 3 Months | 6 Months | 1 Year 2 Years (p.a.) | 3 Years (p.a.) | Since Inception*
1.3% -8.8% -10.0% 14.7% 13.2% 0.8% -13.4%

Indicative performance is reported net of all fees and assumes reinvestment of distributions. Past performance is not a reliable indicator of future returns. * Inception Date 26 November 2021

Dear Investor,

The Merewether Capital Inception Fund (the “Fund")
began the month with a unit price of $0.8547 and
ended the month with an indicative unit price of
$0.8659 for a 1.3% return.

At the risk of sounding repetitive April was once again a
volatile month for global equities. After recording
significant back-to-back daily losses early in the month
on the back of President Trump’s “Liberation Day” tariff
announcement, markets grinded back over the
remainder of the month to finish modestly higher.

Much ink has been spilled about the absurdity of the
“reciprocal” tariffs that were calculated using the US'’s
deficit with a trading partner rather than actual tariffs.
Nonetheless, as ridiculous and heavy handed as the
tariff announcement was, their effects on global trade
and geopolitical tensions should not be ignored easily.

While the large tariff numbers thrown out at the
Liberation Day press conference appear to be the start
of another Trump “Art of the Deal” style negotiation
tactic, it seems likely that we will see tariffs on US
imports end up higher than where they currently are,
specifically Chinese imports which are currently ~20%
tariffs from Trump’s first term.

Nonetheless in the many conversations | have had with
CEO’s in recent months one message became clear; all
businesses need is policy certainty to begin investing in
their supply chains to optimise their operations and
continue business as usual.

Given the general expectation for deals to be reached
at some point, a market recovery does make sense.
That said, predicting the actions of President Trump is
not for the faint hearted!

The Fund experienced a month similar to the broader
market with a drawdown early in the month being
overcome as panic subsided. However, one of our larger
positions which didn’t recover with the broader market
rally was XRF Scientific (XRF) on the back of a weaker than
expected third quarter update.

It was the headline quarterly revenue figure that led the
weakness with $13.9m revenue in the quarter down 9%
on the $15.2m recorded in the third quarter last year.

The revenue result was impacted by delays with invoicing
in the Capital Equipment segment and lower sales of new
lab equipment bundles in the Precious Metals segment.
However, because those revenue streams are much lower
margin, a strong result in the Consumables segment drove
profit before tax up 5% for the quarter on last year.

Management commentary was positive heading in the

fourth quarter, citing strong Consumable sales continuing
into the start of April and the delayed invoicing for Capital
Equipment segment due to be realised. However, | would
note that XRF is cycling a very strong fourth quarter result
from last year and there is the potential for the market to
once again sell on the back of weak headline numbers.

Nonetheless, the execution by XRF management over the
last few years has been fantastic and it is not our style to
try and time the whims of the market on quarterly results.
We continue to hold our material position and hope to do
so for many more years.

Austco Healthcare (AHC) had two pieces of news during
the month. They firstly announced the acquisition of G&S
Technologies, a certified AHC reseller based in New
Zealand. The acquisition extends the operational strategy
to have a direct sales/support capability in key trading
regions with AHC paying a valuation in line with similar
acquisitions in Australia.
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G&S Technologies generated $22.9m NZD revenue and
$2.9m NZD EBITDA in the 2025 financial year (ending 31
March). AHC is paying $8m NZD cash up front,
importantly funded from AHC’s $15m cash reserve
providing full accretion for G&S Technologies’ earnings.

Later in the month AHC announced a $3.4m contract to
supply their Tacera nurse call system for three hospitals
in the Angeles Health System in Mexico. Like most
recent hospital contracts, this one contains all of AHC's
high margin software modules such as real time
location and clinical workflow functionality.

Though the G&S Technologies earnings will not
materially impact this year’s financial result given the
acquisition is expected to settle on 1 June, with a full
contribution in the 2026 financial year AHC'’s forecast
earnings are now roughly $10m, about 10x against the
current $105m market capitalisation.

Supporting my comments earlier about the disruption
from US tariffs and the uncertainty they have created,
Laserbond (LBL) announced that they have paused their
expansion plans to acquire a footprint in the US market.

LBL has been exporting products to the US for many
years and conversations with key customers gave them
the confidence to look to establish direct operations in
the US through the acquisition of a business with
suitable facilities and skilled personnel to manufacture
their products closer to customers.

The announcement was welcomed by the market, and |
share that view as well. While | understand the
opportunity in the US market is large, as | wrote back in
the February report when LBL reported their half year
financials, they have some issues that need to be
overcome in their domestic operations.

| think most shareholders appreciate LBL management
taking a step back from their aggressive expansion
plans and ensuring the Australian segment is operating
on all cylinders and looking to expand internationally in
the future from a position of strength.
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Investor Update

April also brought quarterly cash reporting for our nano
cap companies and on the whole, they were in line with
expectations.

Change Financial (CCA) was the highlight, generating a
record $6.1m revenue and $900k EBITDA for the quarter.
Even after adding back $400k in capitalised development
costs, CCA is now generating a solid operating profit that
looks set to grow into the future.

Operationally CCA secured their first Australian
“Payments as a Service” client, a global payments
company that offers digital wallets and is now expanding
into Australia. On the back of the New Zealand fintech
client won in the last quarter, these customers underpin
continued growth in active cards in the short term while
CCA builds their sales capability to set the platform for
long term growth.

Knosys (KNO) continued its modest growth in recurring
revenue, up to $9.8m from $9.4m last year. Management
continues to balance profitability while investing in their
product suite for future growth, in particular the Libero
library management solution which has released an Al
augmented library management system and an updated
user app for customers.

With more than half of their $7m market capitalisation
covered by a $3.9m cash balance, KNO remains the
optically cheapest holding in the Fund with nearly $10m
annualised recurring revenue and generated S1m
operating earnings last year prior to the elevated
investment into Libero this year.

Weather technology business Aeeris (AER) had a busy
quarter with elevated activity due to Cyclone Alfred
during the quarter. Recurring revenue continues to grow,
now $3.5m up 25% on last year, and with the
development of their internal Al driven forecasting
capabilities they are ending their reliance on third party
providers which will drive significant cost savings with
management targeting a cashflow positive result in the
2026 financial year.
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Unfortunately updates from our remaining two nano
caps wasn’t as pleasing. Global Health (GLH)
announced that SA Health would not be renewing their
rolling twelve-month licence for GLH’s legacy patient
administration system used in regional hospitals.

The system has been placed in end of life for over a
decade with GLH no longer providing support or
maintenance, but SA Health has had disruptions rolling
out a new patient administration system and has been
forced to pay GLH $750k per year to continue its use.

While it has no impact at all on GLH’s recurring revenue
and future growth, the timing is unfortunate with GLH
in the midst of a development upgrade of their product
suite to be fully cloud hosted. The increased
development spend will put strain on the balance sheet
with just $800k left in the bank and GLH already issuing
convertible debt securities.

8Common (8CO) similarly has a very stretched balance
sheet as they attempt to manage cash through the
onboarding of Federal Government departments to
their Expense8 travel and expense management
system. On that front there was some modest success
in this quarter with 8CO onboarding a further 6k
Federal Government users to end the quarter with 53k.

8CO and GLH generally have seasonally stronger fourth
quarters, with both needing to demonstrate cash
generation to try and ease the market’s concern over
balance sheets and the threat of extremely dilutionary
capital raises.

If any current or potential investors are interested in
deploying capital in this environment, feel free to reach
on 0423 510 004 or luke@merewethercapital.com.au

Thanks for your on-going support.

Luke Winchester (Portfolio Manager)
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